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Goal 2:  Develop meaningful pedagogy for the population of first year students. 
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Strategies/Tactics Indicators/Metrics Rationale Timeline 
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Goal 3: Document the current status of electronic learning portfolios among undergraduates 
at the U. 
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UGS Portfolio:  Diversity 
 
I. Key Definitions: 
 
 
Intercultural Competence: The capability to shift cultural perspective and appropriately 
adapt behavior to cultural differences and commonalities. 
 
Diversity: The WHO 

• Presence of differences. 
• Assessed by representation (e.g., how many…) 

 
Inclusion: The WHAT 

• Leveraging differences to increase contributions and opportunities for all. 
• Assessed by outcomes (e.g., climate, retention, conflict.) 

 
Intercultural Competence: The HOW 

• How to achieve diversity representation and inclusion goals.  
• Assessed by Intercultural D
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incorporate best 
practices related to 
equity, inclusion and 
diversity. 
 
Mandatory DV&I 
workshop for new 
employees 
 
 
Strengthen & 
expand student 
leadership training 
related to diversity, 
equity, and inclusion 
to influence students 
who are:  
-  Peer mentors 
-  Student    
   researchers 
-  Students engaged    
    In service 
-  Student  
   staff/employees 
-  Student-
leadership    
    roles (including  
    graduate  
    experiences) 
 
 

 
 
 
 
 
Jude 
McNeil 
 
 
 
 
 
Nomani 
Satuala 

intercultural 
development 
workshops 
 
Gather narratives on 
how UGS 
intercultural 
development  
workshops and 
events has impacted 
practice  
 
 
# of students 
engaging in DV&I 
trainings and 
education from the 
following offices:   

• ASUU 
• Office of 

Orientation & 
Transition 

• COSA 
• Office of 

Undergraduat
e Research 
(OUR) 

• Student 
Success 
Ambassadors 

• MUSE Interns 
• Bennion 

Center 
• LEAP Peer 

Mentors 
• BlockU 
• UGS Interns 
• Academic 

Advising 
Center (AAC) 
Peer Advisors 

• Beacons 
Scholars 

• Utah College 
Advising 
Corp (UCAC) 

• Dream 
Center (GAs) 

 

An inclusive campus 
climate is created 
when individuals, 
departments, 
colleges, etc., has 
the skill needed to 
shift cultural 
perspective and 
appropriately adapt 
behavior to cultural 
differences and 
commonalities. 
These skills are 
acquired through 
ongoing intercultural 
development 
trainings, events, 
and self-reflection. 
 
 
In their publication 
titled “Future Work 
Skills 2020”; 
intercultural 
competency is 
ranked #4 of the top 
10 work skills 
needed to be 
competitive in the 
job market. UGS 
recognizes the 
importance of 
providing ongoing 
intercultural 
development 
opportunities for 
students, staff and 
faculty. 

-Teaching 
DV 
designated 
 courses 
 
July 
IDI 
Qualifying 
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Hiring practices  
Construct a guide or 
toolkit and integrate 
it into a review 
process for hiring 
committees to cover 
some of the 
following:  
 
 - clear definition(s) 
of diversity and 
inclusion 
 
- tools or education 
on recognizing 
implicit bias during 
the hiring process 
 
- expectations that 
candidate(s) 
demonstrate skill(s) 
related to 
intercultural 
knowledge 
 
-guiding statement 
on when to 
determine if it's a fail 
search and how we 
might determine this 
 
-tips to increase DV 
applicant pools 
 
-language in the 



! "\!
acquainted with 
opportunities and 
connect them with 
other professionals 
to make them feel 
welcomed 
 
-Compensation 
equity. how will we 
know if we’re 
compensating 
equitably in UGS? 
 
 
 
Promote a greater 
awareness of 
access, barriers, 
power and 
positions of 
privilege  
- Re-examine 
policies regarding 
student employment 
barriers (eg. 
Accounts Payable 
which do not allow 
students to work at 
another campus job 
or LEAP peer 
mentor positions) 
 

 
Erica 
Marken 
 
 
 
 
 
 
Sandi 
Pershing 

 
Create a portal to 
collect data 
regarding student 
employment barriers 

 
Students with 
financial need are 
facing constraints 
and conflicts with 
scholarship 
practices that might 
be exclusionary (eg. 
service) 

 
Sept.-Dec. 
 
-   Identify 
and current 
problematic 
policies 
-   Create 
portal 
 
Jan.-April  
-  Create 
strategic 
plan to 
address 
problematic 
policies and 
practices. 
 
-  
Implement 
strategic 
plan. 
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campus 
community in 
dialogue related to 
diversity and 
inclusion, and 
foster greater 
visibility, 
information-
sharing, and the 
building on a 
common 
knowledge-base. 

• To provide 
colleges with 
longitudinal data to 
guide new and 
enhanced strategic 
initiatives related 
to campus climate. 

• To respond to a 
culture of 
assessment and 
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Faculty Learning 
Communities 
- Increase the 
number of faculty 
participation in 
forums and/or Faculty 
Learning 
Communities (FLC) 
focused on diversity 
& inclusion, social 
justice, and equity 
 

 
 
 
Liz Rogers 

 
 
 
# of participants 
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-  universal access in 
SILL Center. 
Intentionally thinking 
about: 
-wheelchair access 
for tables, doorways, 
and walkways 
-the placement of 
shelves and 
cupboards for 
different heights 
-labels and business 
cards in braille. 
Events and foods 
Inclusive food option 
provided 
-Create a food 
checklist/questions to 
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between faculty & 
student 
 
Service & 
Education 
- Encourage 
education and 
training 
opportunities to 
those who engage 
in community 
service (Eg. 
URISE, IDI 
committee, DV&I 
Portfolio, etc.) 
 

 
 
 
 
Jude 
McNeil 

Diversity 
Mapping 
 
-Increase signage 
and highlight 
accessible gender 
inclusive 
restrooms, ADA, 
infant changing 
stations, prayer & 
meditation spaces, 
and lactation 
rooms on the 
interactive campus 
map  
 
-Add additional 
details to the 
interactive map to 
help with 
navigation 
 
-
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UGS Portfolio: Deeply Engaged Learning 
!
I. Key Definitions 
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II. Vision 
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L&$+)*$.,)17!L&'3)+$N!Every undergraduate student will have at least one deeply engaged 
learning experience.   
 
III. Goals and Assessment Plan!
!
Goal 1: Assess where we are 

Strategies/Tactics Measurement/Metric Rationale/Comments Timeline 
Optimize resources 
and collaboration 
among programs 
offering DELEs 
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