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T R A N S F E R  S T U D E N T  E X P E R I E N C E
 

S T R A T E G I C  P L A N  2 0 2 1 - 2 0 2 6



Use current available data to identify transfer student needs - both academically and socially - and
where Appalachian is meeting or not meeting those needs. 
Identify units across campus that can provide transfer student-specific programs or integrate
transfer students into existing programs, and assist in executing these programs. 
Raise awareness of transfer student issues among faculty and staff.

The Transfer Services Team works collaboratively across campus, disciplines, and divisions to: 

T R A N S F E R  S T U D E N T  E X P E R I E N C E
S T R A T E G I C  P L A N  2 0 2 1 - 2 0 2 6
D E V E L O P E D  B Y  T H E  T R A N S F E R  S E R V I C E S  T E A M

Context and Rationale: 
The Transfer Services Team has spent the past 16 months analyzing data from transfer student surveys, New
Mountaineer surveys, a SWOT analysis from both the Faculty Transfer Mentors and the Transfer Services
Team, and direct experience with Appalachian's transfer population. This work has revealed a clear need for
a strategic plan for the transfer student experience - one which could be used to provide meaningful input
into the larger University Strategic Plan.

The purpose of the remainder of this document is to outline the key areas where potential gaps in service
for transfer students are evident and to offer possible ways that the Transfer Services Team believes these
gaps could be addressed. Addressing these gaps serves as a critical step toward ensuring that transfer
students persist and succeed at Appalachian for years to come.

Increase course availability for incoming transfer students across all the Colleges.
Establish best practices for communicating about flexibility for over-enrollment of
transfer students in courses needed early in the major



Increase transfer student understanding of campus and community resources and
services before they arrive on campus with support of Transfer Student Mentors. 

Increase transfer students' engagement with appropriate websites and
resources to secure appropriate housing either on campus or off campus.

Improve relations and information exchange with advisors at community
colleges in hopes of making the transition smoother for students (OTS website,
equivalency search, crosswalks, etc.). 
Educate Community College Counselors and Appalachian staff on App State
terminology (e.g. First Year vs Freshman vs Transfer) and transfer processes.  

Communication: Resources

Communication: Pre-arrival
        Housing:

        With community colleges:

Increase opportunities for new transfer students to engage with faculty at
Appalachian through mentoring, departmental events, etc.

Increase co-curricular and social opportunities for new transfer students through
Engage.

Increase co-curricular and social engagement for spring transfers through
interactions with departmental faculty and other students.

https://offcampushousing.appstate.edu/
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