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Reorganization

The 20162017 academic year has been a time of great transition for Undergraduate Studies at
the University of South Florida. After more than 20 years of outstanding service and exceptional
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{Academic Success Center

{Academic Foundations

{New Student Connections/Parent and Family Programs
{Orientation

{ Office of Academic Advocacy

{Academy of Teaching and Learning Excellence

{Academic Success Center

{UGS Degree Programs

{New Student Connections/Parent and Family Programs
{Orientation

{Office of Academic Advocacy
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StudentSuccesslewlnitiative: AcademidAdvocacy
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x The work of OAA is highlighted in the lagsfitas Learning Brief

x OAA utilization of Civitas lllume data to identify specific student chedltnghe
Persistence Committee:

0]
0]

Contributed to USF meeting the 90% retention rate for the 2015 FTIC cohort
Spring 2016, OAA assisted 101 students from the fall 2015 cohort to ensure their
persistence to fall 2016

Fall 2016, OAA assisted 45 studerdamfthe fall 2016 cohort to ensure their
persistence to spring 2017

x OAA monitoring of the FTIC cohorts supported the goal of improvingytdr 6
graduation rates for the 2010 FTIC cohort and the 2011 FTIC cohort

0]

Reviewed 330 student records from the 2010 FTIC cohort and identified 89 for
targeted outreach impacting theygar graduation rate

Reviewed 1100 student records from the 2011 FTIC cohort and identified over
300 for targeted
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StudentSuccesslewlnitiative: EnhancingseneraEducation

The Office of Undergraduate Studies, in close partnership with the General Education Council of
the USF Tampa Faculty Senate, begantansive review of our general education curriculum
beginning in June 2016. Nearly 10 months of research, deliberations, and-datudch

efforts are close to resulting in a curricular framework that will be submitted to the Provost and
President in M@ 2017.

The effort has been
inspired and guided by the
American Association of
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StudentSucces®©nging Contributions Strategidnitiatives

The Associate Dean for Strategic Initiatives in UGS oversees the following:

General Education Council (featured on page 9)

Office of Academic Advoca@gatured on page)6

Office of State & Community College Relations (including Fea&Eed on page)8
Undergraduate Degreg®yrams

Student Support Services (SSS)

Upward BoundqUBP)

CollegeReachOut Program (CROP)

X X X X X X X

Bachelor of Science in Applied SciB$AS)

TheBachelor of Scree in Applied Sciengeogram continues to be the primary degree

completion pathway for Associate in Science (AS) degree holders. This program is especially
unique in that it is designed to utilize and fill existing seats in courses routinely offered by
academic departments assated to the multiple disciplinary areas of concentration. Enrollment
has remained relatively steady from the previous year. In an effort to promote better access to
this degree option, BSAS admissions requirements were extensively reviewed and adjissted.
change became effective during the spring of 2017 and enrollment is expected to double by the
next academic year. Currently, the BSAS student population totals 222 active Tampa students, a
23% increase from the previous year. The students continue to boast impressive grade points
with averages resting at a consistent 3.0. The most popular concentrations remain: Criminal
Justice, Public Health, Leadership Studies and Information Technology.

Bachelor of General Stud&GS)
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Complete Florida

USF officially became a Complete Florida partner institution this academic year. Founded by the
Florida Legislature in 2013, Complete Florida is charged with helping the 3 million Floridians who
started college but never earned a bachelor degree. The Bachelor of General Studies program
was selected as the official Complete Florida major due to well established practices and
principles of adult learand the flexible 100% online concentrations offered within the major.

The following online concentrations are available for students currently employed in a specific
field or those who've had a particular interest in the subject matter. Criminal Jusiceation
Studies, Information Technology, Public Administration and Public Health are options available to
support the work of USF and Complete Florida. USF expects to admit its first Complete Florida
student in the summer of 2017.

Osher Rentry Schiarship
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funding was made available to promote a doctoral level senior advisor to Assistant Director and
ensure SSS advisors compensation comparable to other USF advisors.

The University of South Florida Upward Bound Program (UPB) is a TRIGacodlsggrogram

funded by the United States Department of Education. USF UBP celebrated 50 years at USF during
2016. Thegal of UBP is to increase the rate at which participants complete secondary education
and enroll in and graduate from institutions of pestondary education. USF UBP serves 5
Hillsborough County high schools serving students living imémme households or households

in which neither parent holds a bachelor’'s degree (fgetieration college students). Services
include instruction, tutoring, counseling, mentoring, cultural enrichment, campus tours, and a
college residential experience. 97% percenstaflents from the class of 2016 graduated from

high school. 85% of the class of 2015 and 2016 enrolled into college. The average GPA for all
students in the program is a 3.5.

The FLDOE funds tiollege Reae®ut Program (CROR) provide precollegiate services for
first-generation and lovincome secondary school students in grades 6 through 12. CROP
emphasizes the following goals: motivate students to uaspostsecondary education; enhance

their basic learning skills; foster their personal and career development; strengthen students’ and
parents’ understanding of the benefits of postsecondary education. The services offered to assist
students with achiemg positive academic outcomes include: supplemental instruction, weekend
and weeknight tutoring, counseling, mentoring, cultural enrichment activities, campus tours and
visits, and orcampus residential living experience. In the 2016unding year, CBQyraduating

seniors represent 11 area public high schools and 1 private school. 100%2(1&) loigh school
graduates have applied to and been accepiédl a public or private college/university or
technical college13% of graduates will be attenditdSF with 6% patrticipating in Student Support
Services (SSS1% of 2017 graduates will attend Florida postsecondary institutions and 19% out
of state. Four graduates will be attending HCC and eligible to participate in the FUSE program.
Most of the ROP 2017 graduating seniors qualify for a full or partial Pell Graetr unweighted
cumulative staté€sPA average is 2.78 with a weightechulative district GPA average of 3.4 that

is an increase from 2016 class with a 3.0 district GPA. 94% of the 2016 CROP graduating seniors
enrolled in a post

UNDERGRAIBUE STUDIES AY 20T&NNUAL REPOpdgel2



StudentSucces®©ngoingContributions Curriculum

The Associate Dean for Curriculum in UGS oversees the following:

Ethics & Integrity and Undergraduate Council
Academic Success Center

Office for Undergraduate Research
Academic Services

Global Citizens Project

X X X X X

x The Undergraduate Council held 13 meetings in AY-201B, approving 52 new
courses, 34 course changes, and 27 new curricular changes or additions to existing
programs, as of early April. A new faculty chair was elected in early August.

II' with

serve
mic

Beginning with Summer 2017, the ASC will have a new Director to replace Pat Maher, who is
retiring. The search for a Director is underway with several promising candidates coming to
campus in late April. Major accomplishments dyitime 22A6-17 AY include:

X New ASC Assistant Director for the Writing Studiis-muchneeded position was
established and filled. With this position intact, plans are underway to develop an
undergraduate serviekearning course that will prepare undeaduate writing tutors.

x Study Skills Tutorsthis service was developed last summer and launched in fall.
Experienced tutors receive additional training as “mentors” emphasizing overall study
strategies. To date, 80 appointments were completed. weysrafter their
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The primary focus of USF’s Quality Enhancement Plan, the Global CitizensiP roy&t16-7
(e.g., Summer 2016, Fall 2016, and Spring 2017) was the full implementation of processes and
procedures supporting the three QEP goals, including professional development and assessment.
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StudentSucces®©ngoingContributions Studentand Faculty
Development

The Assistant Dean for Student and Faculty Development in UGS oversees the following:

New Student Connections

Parent and Family Programs

Orientation

Academic Foundations

Office of Community Engagement and Partnerships (OCEP)
Academic of Teaching & Leapigxcellence (ATLE)

X X X X X X

The purpose of New Student Connections réate and support sharedUSFexperienceghat
connectstudentsto the campus communityand provideor a successfulransition. The
department accomplishes its purpose by introducing students to engagement opportunities,
exposing students to the diversity at USF, and providing access to small communities where
students develop meaningful relationships with their peers, student leaders, and staff mentors
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Introducednew studentsto the USFexperiencedo fosterasenseof belonging
0 Week of Welcome/First Fifty Days: 15 events fall, 6 events spring
o Summer First Fifty Days: 8 events
o Network: 50 events in fall, 20 events in spring
0 Meet & Go’s: Pilot 4 in spring
Established and maintained 35 campus department partnerships to support students
o0 Week of Welcome/First Fifty Days: 88 partners hosted 250 events fall, 132 events
spring
o Summer First Fifty Days: 34 partners hosted 58 events
Enabled firsirearstudentsto persistbeyond yeaone
0 95% %'year retention: CampU 2015 cohort
0 92% Z2'year retention: Network 2015 cohort
Equippedb?2 student leaders witbareerreadiness skills and global competencies
o0 1,250 hours of training, 4,500 hours of employment.
Strengtheneadcommunication and outreach to best support the success of USF students
o Facebook 9% increase; Instagram 57.5% increase
0 Snapchat filter: WOW drew in 83.8K views and 1.5K users
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Total Summer 2016+Y 1658, Transfer 685

Total Fall 2016FY 2479, Transfer 3463

Total Spring 2017=Y 378 (348 domestic, 20 international), Transfer 1731
Guests:FY summer 1009 (60.8%), FY Fall 1397 (56.4%), Transfer summer 130 (18.9%), Trar
726 (20.9%), FY spring 133 (35%), Transfer spring 296 (17%)

Special Populationfotal GBW (August 2016) = 186, Total ACE = 112, Total SS$tal 6§,

Athletes (summer/fall, spring)=95, Total INTO (included in Transfer totals abaweer/fall,
spring)= 217

x Points of Pride:
0 Service project initiativeRelay for Life, Give Kids the World, Paul's Project, Angel
Tree/Toys for Tots
o Developed andtrengthened relationships with several local businesses and auxiliary
campus entities for partnership/sponsorship opportunities:
f University Mall/Studio Movie Grill, Cornerstone Bakery, Jimmy Johns, 4 Rivers
BBQ, Jersey Mike’s, Chicken Salad ChickCUSBming Services Lunch,
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Community Partnerships and Outreach

X

order to
aculty.

X mbers,
y area.

x 20162017 OCEP facilitated a Research that Matters Conference on Health Equity which
brought in approximately 200 attendees from the Tampa Bay Region.
x 20162017: OCEP facilitated a symposium on Food Insecurity. There were 150 attendees.
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Campus Integration, Partnership, and External Visibility

15 Councils and Committees on USF Campus

9 presentations at national conferences

2 invited talks to external institutions of higher education

Steering Committee member, regionatdilty development organization (SRFIDC)
Executive Chair, state faculty development organization (FFDC)

Host of inaugural 2017 Sunshine State T&L Conference (164 attendees)

X X X X X X
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StudentSucces®©ngoingContributionsROT@ndAthletics

The following programs report academically to the Dean of Undergraduate Studies:

Joint Military Leadership Center (JMLC)
Army ROTC

Navy ®TC

Air Force ROTC

Academic Services in Athletics

X X X X X

TheJoint Military Leadership Center (JMLC) supports the university’s Army, Naval and Air Force
ROT@rograms by providing and maintaining a unique, state of the art, joint training facility;
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Program (CULP). This summer, we are funded to send three Cadets for this Cultural Enrichment
to Vietnamand Tanzania.

Also during summer 2016, selected USF Army ROTC Cadets attended and graduated from highly
coveted US Army schooBne Cadet graduated from Airborne School and seven Cadets were
selected for Cadet Troop Leader Training (CTLT), which provided Cadets the opportunity to
experiencdeadership in Army Active Duty uni@TLT learning pprtunities thiscoming

summer include assignments in Germany and multiple positions in the continental United States.
Additionally, three Nursing Cadets will participate in the Army ROTC Nurse Suanmmey T

Program (NSTP) at Army hospitals in Honolulu, H&we#iiBliss, Texaand Seoul, South Korea.

Lastly, the Suncoast Battalion was heavily involved with local Junior ROTC programs at several
high schools in the Tampa Ar€aur program supportktheir drill meets, conducted inspections,
and sent representatives on a monthly basis to support thegrpamos We conducted one

JROTC Cadet of the Year board where the top Cadet was awaaisetit@nal Army ROTC
scholarship to encourage them to join Army ROTC at the University of South Florida.
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Appendixl: USFSystenttudentSuccesBestPractices
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1 1 1 Promote regular assessment of undergraduate curricula to identify
bottlenecks and barriers to student progression and completion
1 1
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AppendixX: UndergraduateStudiesOrganizatiorCharts

UGS Senior Leadership Team
Strategic Initiatives

Curriculum

Student and Faculty Development
Athletics and ROTC

aprwpdprE
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Undergraduate Studies
Annual Report

ACADEMIC YEAR 2016 - 2017



