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3. Collaborate with other USF Advisory CommittegsgardingBlack Issues and Concerns
—Foster more collaboration to mitor issues concerning Black affairs and relationships
with the leadership of the five African American Advisory committees (external and






2.) Address studeroncerns related to equity, inclusion and ractudingthe

e Declining Black student populatiespproximately 9%

e Retention efforts targeting Black and minority students

e Lack of Black representation during University Orientation

e Limited COBA presencwith student organizations

e Need for mentoring student black organization leadersmipcreate a community for
those groups

e Needfor Black representation on the admissions committee

e Need for Black professiohataff in the VictimsAdvocacyOffice

3.) Address concerns of Black faculty, staff and studegiardingcampus climatéencluding

e Anti-Black raésm and micreaggressions

e Overall safety

e Increasing and supportirigeinclusivity of physical diversity

e Concerns oBlack faculty, staff, students in the LGBT community

e Concernf Black faculty, staff, and studentho identify as having a disabilitgvisible
and invisible)

4) Emergency Response Measures for Acts of: God

Financial support for faculty, staff, and undergraidand gradatestudents
Essential needs support for faculty, staff, and undevgtadnd gradatestudents
Technology support for faculty, staff, and undergitdand gradatestudents
Mental Health Services for faculty, staff, and undergedeand gradatestudents

Concerns

Expressed by Faculty

Faculty are extremely concerned with the recruitment, hiring and retention of Black Faculty. The
absencedecline and lack of growtbf Black faculty and administrators runs countew
believe is commiserate with 2icult



recruitment and retention, orientatiprocesses, etc. Often college and departmental climates
have been contributing factors in the low number of Black faculty. Finally, USF leadership has
not communicated that the recruitment of Black eawally and ethnically diverdaculty

memberss apriority.

Expressed byAdministrators/Staff

In addition toincreasing the Blackepresentation of administratoesjministrators and stadiso
ask for more transparency in the hiring process and the promotion process for all employees.

Expressed byne Community

6HYHUDO FRPPXQLW\ RUJDQL]DWLRQV KDYH H[SUHVVHG FRQF
Bay Black community. Concern was also expressed regarding the limited engagement between
Black communities, the University, and its leadershipthe, there are concerns about the

access of Black students to the University in light of the preeminence &tiatalty, the

community is keenly interested in the University adoptingp@rforming schools in the Tampa

Bay area to ensure student successagpigeline to the University.

Summary of Concerns

Implicated in the concerns across the various stakeholders is the isswesdpresence and
membershipascaptured by the term representation. Additionally, concerns regarding the extent
to which Back faculty, staff, and students have the opportunities and outcomes associated with
advancing through the academic pipeline have been noted in reports from COBA since 2002.
The representation of Black faculty who are advisors, mentors, educators, hess ataff,

and/or administrators is implicated in how students and staff experience life on campus and
gauge its climate. Furthermore, leadership by Black people on campus is key in building the
organizational culture, which affects campus climate. A&$ sthe decline of Black people in
leadership rolewithin the University Systems an overarching concern.

Recommendations

USF is a Research | institution and is physically located in a metropolis with a demographic that

that is becoming morecLYHUVH 8QIRUWXQDWHO\ WKH UDFLDO SURII
reflective of the racial composition of the student body, and, in the last year or so, the Equity
Accountability Plan has indicated a decline of Black AssocatdAssistant Professs. There is

also a limited number of Black Ryprofessors in the USF Systeithere is a need for greater
accountability with regard to people who are Black.

COBA offers the following recommendations, following from the data generated duriBgadl
2019 and our own beginning analysis of USF policies, practices, and climate assefsimeia:
to improve our image and identity as a Research | institution, we shoundibed to:

Students

e Recruit, retain, andgraduate Black students, whilenaintaining preeminence status.

e Providetimely access to data on administration, faculty, staff, and stullentsliverse racial
and ethnic backgrounds



Faculty and Staff

Recruit, retain andpromote a faculty body that is more representative of the demographic of
Black people and their ethnic diversity within the metropolitan area.

Incorporate COBA as a part of the recruitment process: COBA is willing to serve as a
3ZHOFRPH FRPPLWW Hithlly pprogidtR indigBtHor eah@idetes and hirem

racially and ethnically diverse backgrounds

Executenecessary measures to ensure that USF has greater diversity among its Department
Chairs, College Deans, and Vice Presidents and Associates.

Require HumanR




e Developconsistent procedures and training for constituting diverse faculty/administrative and
professional search committees and applicant pools. The University toeeisure that the
composition of faculty/administrative professional search committees is diverse. Too often,
search committee members have such similar exposures, backgrounds, and thought processes
that they represent a narrow perspective and/or woed ¥nat unintentionally limits their
appreciation for difference and precludes them from selecting a viable culturally diverse pool
of applicants.
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APPENDIX

Outreach and Community Engagement

6XSSRUWHG DQG SDUWLFLSDWHG CniuhiritiatdeQ W & XU U |
and encouraged our stakeholders to participate in the Town Hall meetings. A COBA
co-chair participated on the Principles of Community Committee

Supported and participated in the wadteived Research Bootcamp conducted by the

USF Office of DEIO and the Sisters of the Academy (SOTA)

Participated in Dr. Gloria Ladseillings workshop in which USF faculty and staff

were challenged to engage critical race theoretical frameworks. Dr. L-8i8ogs is

a renowned scholar and leader in urleducation

Development othe 3&DOO OH OLVWHU" SURMHFW DW 86)63 &2(
African American men to become elementary teachers in urban angdwegity

schools

Participated in Black and Brown College Bound Summit held at Hillsborough

Commurty College for men of color enrolled in higher education

Participated in the Dr. Martin Luther King Breakfast in Sarastdaatee County and

theDr. Martin Luther KingJr. CitizenScholar Banquet on the USFSP campus

Informed students impacted by COVID R1 WKH 8QLYHUVLW\TV UHVRXUF
technology and the CARE Act funding

Accomplishments

COBA patrticipated in the following activities:

Inspiring Programs in BEM



USFSM- EMBRACE (Effectively Removing Barriers and Raising Awareness through
Cultural Exchange. Consgtium of community leaders that meet quarterly at USFSM.
Featured on ABGC Empowering Voices

USFSM- Black History Month ProgramScreening of Veterans of Color DVD. Film
featured veterans from Sarasota Manatee including oldest Buffalo Solider. Paptners
with DEIO, MAC, and Veteran Services

USFSM- Formed Cross College Alliance Diversity Officer subgroup. Leadership Retreat
The PAINT Center hosted "Undoing Racism Workshop" with the People's Institute at
USFSM

The PAINT Center hosted and was a feaduaictress in the play, The Mothers" by Dr.
Nikki Yeboah at the USFSM focusing on the impact of police brutality on Black lives
PAINT Center hosted a Creativity and Innovation camp for Rising 7th Grade students
from a Title | school in Sarasota, focusioig STEAM Education

Two COBA members from the Sarasdanatee campus held a PAInTing the Picture of
Autism with Easter Seals and local students from the community to discuss Autism and
feature the talents of students along the spectrum

A COBA member wasamed as Chair of a Community Partnership School in Manatee
County

USFSM- Launched successful Diversity Lecture Series. Eric Rubin (Former US
Ambassador) and Courtney Williams (WNBA)

COQEBS Annual Breakfast USFSPbncerned Organization for Quality Edtioa of

Black Students (Pinellas County). Also, we sponsored the Dr. Martin Luther King Jr.
Legacy Award Banquet in January.

USFSPCollege of Education won the 2019 Inspiring Programs in STEM Award from
Insight to Diversity.

Accomplishment: Support thet@blishment of the Feed-Bull Food Pantry on the St.
Petersburg campus (served on the planning committee)

Dr. Michelle Madderserves on the Leadership Council for LEAP Tampa Bay
https://www.leaptampabay.org/

One of the COBA members is the advisor ® Biack Student Union on the.S
Petersburgcampus
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