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Statement of the Problem

Utilizing the Sequential Intercept Mappings from Glades and Hendry Counties, the committee
determined that the highest priorities for the strategic plan would be: first, increasing access to
treatment services; second,



Performance measures regarding the teen court and mental health court will be collected and reported
by the specialty court coordinator on a monthly basis. The reports will be shared with the planning
committee and evaluation team every quarter and the committee will assess progress towards goals for
each program implemented. The program will be assessed on process outcomes (screening results,
needs assessment results, program participation) as well as program deliverables. The planning
committee, in conjunction with the program leads, will work to overcome any obstacles that reduce the
opportunity for program success among participants.



