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INTRODUCTION

The COVID-19 pandemic significantly accelerated the adoption of remote work

arrangements, particularly within the accounting industry. In this study, we will be

analyzing the psychological and behavioral impact of remote work in the accounting

industry as a result of the pandemic. While previously considered a peripheral option,

remote work is now a prevalent and often sought-after benefit for many employees.

However, this rapid transition presents unique challenges for organizations, often

unprepared to manage the psychological and behavioral implications of a geographically

dispersed workforce. This study aims to investigate the psychological and behavioral

impact of remote work in the post-pandemic accounting industry, with a focus on

identifying challenges and exploring effective support mechanisms to enhance employee

well-being and productivity.

This paper uses novel data and theory to study the rise in work from home (WFH)

during the COVID-19 pandemic. This paper utilizes a combination of data sources and

theoretical frameworks to examine the rise of remote work in accounting during the

COVID-19 pandemic. The methods include:

1. Comparative analysis: Examining relevant surveys and numerical data on remote

work and its psychological and behavioral effects.

2. Literature review: Synthesizing existing research on remote work in accounting

and related fields.
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2020 (577 participants). In this post-COVID sample, managers engaged in more

work-related activities across multiple types of activities. This study revealed that on

average, they engaged in 1.41 more work-related activities (Teodorovicz 2021). Similar

to the study's findings, accountants working remotely could see a boost in productivity

due to the elimination of commute times. This reduction in distractions can translate to

increased efficiency and the ability to accomplish more tasks within a shorter timeframe.

This extra time could also be allocated to core accounting tasks or strategic planning. For

introverted accountants, the flexibility of remote work can be particularly beneficial,

allowing them to thrive in quieter environments and potentially experience improved job

satisfaction and performance. However, the lack of social interaction inherent in remote

work settings can also present psychological challenges, as we will explore in the next

section.
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PSYCHOLOGICAL IMPACTS OF WORKING FROM
HOME: SOCIAL RISKS

While the autonomy and flexibility of remote work offer distinct advantages, the



and proving itself to being the most time proficient way to meet. In February 2023, 50%

of young adults (ages 18-24) anxiety and depression symptoms, making them more likely

than older adults to experience mental health symptoms (Figure 2). Young adults have

experienced a number of pandemic-related consequences – such as closures of

universities, transitioning to remote work, and loss of income or employment – that may

contribute to poor mental health.

Figure 1.1 (Share of Adults Reporting Symptoms of Anxiety and/or Depressive

Disorder, February 2023)

NOTE: Adults having symptoms of depressive or anxiety disorder were determined based on having a score of 3
or more on the Patient Health Questionnaire (PHQ-2) and/or Generalized Anxiety Disorder (GAD-2)
scale. Household job loss status
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From a study of a NASDAQ-listed Chinese travel agency, conducted by the

National Bureau of Economic Research where call center employees volunteered to WFH

for 9 months. They found that WFH led to a “13% performance increase, of which about

9% was from working more minutes per shift (fewer breaks and sick-days) and 4% from

more calls per minute (attributed to a quieter working environment)” (Bloom, 2013).

Since the experiment was such a success, these call center employees were offered to

continue WFH but the study showed that “about 50% of the initial treatment and control

volunteers changed their minds and decided to work in the office after the end of the

experiment, while 10% of the initial non-volunteer group opted to work from home”

(Bloom, 2013). This result came as a surprise to the researchers that half of those

employees who experienced the benefits of remote work wanted to return to the office.

They primarily chose to forego those benefits to alleviate one consequence of working

remotely: social isolation.

Social isolation is an inevitable outcome of working remote as employees have a

higher chance of isolating themselves since there is less reason to leave the house and

there begins a decline in daily human interactions. Without the constant day to day of

commuting to the office, it proves to be difficult to meet people and connect socially.

When it comes to the rise of remote work, about 60% of workers that have made the

switch to teleworking say they have felt less connected to co-workers as presented in the

survey conducted by Pew Research on January 24-30, 2022.

Figure 1.2 (Share of Workers Reporting Switch to Teleworking Effects, January

2022)
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BEHAVIORAL IMPACTS FROM REMOT



From another source, The State of Remote Work is Buffer's annual report on

nearly 2,500 remote workers and their
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The virtual environment made it more challenging for ECAs to build relationships with

colleagues and clients. Communication style changed post-pandemic. Traditionally,

auditors fostered connections with colleagues and clients through in-person interactions.

These interactions weren't just about accomplishing tasks (transactional communication);

they also served to build rapport and strengthen relationships (relational communication)

(Hasson, 2023). Unfortunately, the pandemic ushered in a more transactional style of

communication, both within audit teams and with clients. This lack of connection can

have serious consequences. ECAs may struggle to connect with teammates they've never

met face-to-face, making collaboration difficult. Similarly, supervisors might miss subtle

cues that indicate an ECA needs help. Ultimately, this disconnect could lead to decreased

morale, communication breakdowns, and even higher turnover rates among early-career

auditors.

However, the picture isn't entirely bleak. The research also highlights some positive

aspects of remote work for ECAs. Virtual meetings have allowed them to observe client

interactions and discussions with senior auditors, potentially enhancing their learning

opportunities. Interview from an ECA said, “What the virtual environment allowed us

and afforded us was allowing them to attend more client meetings. Youôre not trying to

find a space that fits everyone from both the firm side or the client side to be in that office

or that conference room (Hasson 2023).” Evidently, remote work has made it easier for

ECAs to participate in firm-organized events and connect with colleagues across

locations, fostering a sense of community that might have been geographically limited

before.
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Optimizing the Remote Work Experience: A Guide for
Accounting Firms

The rapid shift to remote work has presented both opportunities and challenges for

accounting firms. While autonomy and flexibility benefit employees, combating

overwork and blurred work-life boundaries is crucial. Here are key recommendations to

foster a successful remote work model:

1. Promote a Culture of Disconnection: Establish clear communication expectations,

discouraging after-hours emails and weekend work. Provide training on setting

boundaries in remote environments and establishing dedicated workspaces to promote a

physical separation between work and personal life. Management should lead by

example, respecting employee time off. Offer flexible scheduling options and resources

on effective time management to empower a healthy work-life balance.

2. Encourage Regular Breaks and Disconnection: Implement mandatory breaks

throughout the workday and encourage practices like meditation or walks. Promote

access to wellness programs and educate employees on the benefits of disconnecting for

improved focus and long-term productivity.

3. Invest in Career Development and Mentorship Programs: The pandemic's shift to

remote work weakened connections within accounting firms, hindering relationship

building crucial for career growth. To bridge this gap, firms must invest in strategic

career development and mentorship programs. Implement formal mentorship programs
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CONCLUSION

The rise of remote work has undeniably transformed the accounting landscape. While

flexibility and autonomy offer distinct advantages, the physical separation can lead to

social isolation and negatively iÏ⅝
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This thesis has provided a glimpse into the complex psychological landscape of remote

work in the accounting industry and holds significance for both current professionals and

the next generation of accountants. As this new normal continues to evolve, ongoing

research and adaptation will be necessary. By prioritizing both business needs and

employee well-being, accounting firms can harness the potential of remote work while

mitigating its psychological drawbacks,a
ibue
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