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Governance Document
" HSDUWPHQIRT ,QUHIUDILYH %LRORIN\ SQLYHUWLIN RI 6RXIK )ORULGD
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H ™ HSDUIPHQII R1 ,QIHJUDILYH %LRORI\ HPSKDVL]HV 0HDUQLQJ DQG WHDFKLQJ DERXH LQWHUDFILRQV
DFURVV D00 VFDOHV DPRQJ KXPDQV DQG RIKHU GLYHUVH RUJDQLVPV LQ D UDQJH RI HQYLURQPHQIV  HVH
LQIHUDFILRQV PHGLDIH §KH UHVLOLHQFH R1 QDIXUDO ELRILF VAVIHPYV DQG HQKDQFH IIKH VXVIDLQDELOLIN RI
SURGXFIV DQG SURFHVVHV IKDW DUH EHQH¢, FLDO iR HFRVAVIHPV DQG FRQVHTXHQION IR KXPDQ ZHW EHLQJ

XV RXU PLVWLRQ LV iR FUHDIH QHZ NQRZO0HGJH DQG SURPRIH 0HDUQLQJ DERXI HFRVAVIHP KHDOIK DQG
VXVIDLQDELOLIN

H ™ HSDUIPHQI RI , QIHIUDILYH %LRORI\ LV FRP PLIIHG IR SURPRILQJ D GLYHUVH DQG LQFOXVLYH
FRPPXQUN RI VIXGHQIV VID  IDFXON\ DQG DOXPQL UKD KRQRU GL HUHQFHV SURYLGHV HTXDO
RSSRUIXQL\ IRVIHUY PXIIXD0 UHVSHFI - FKDIOHQJHV VIHUHRINSHG SUHFRQFHSILRQV DQG FRQGHPQV D0
IRUPV RI GLVFULPLQDILRQ DQG SUHIXGLFH = H UHVSHFY DQG DSSUHFLDIH IKH GLYHUVLIN RI KXPDQ
H[SHULHQFH GL HUHQILDIHG EX FXUIXUH DQG FLUFXPVIDQFH LQFOXGLQJ WKRVH GLVILQIXLVKHG EX UDFH
HIKQLFLIN DQFHVIU\ QDILRQDOLN FLILJHQUKLS 0DQIXDJH DJH JHQGHU VHLXDOLIN GLVDELOLA IDPLO\
VIDIXV VRFLRHFRQRPLF EDFNJURXQG SROLILFDO EHOLHIV DQG UHLLJLRQ  HVH FRUH SULQFLSOHV FRPSH)
XV IR PDNH HYHU\ H RUI IR UHFUXLY DQG UHIDLQ DV VIXGHQIV VID  DQG IDFXON PHPEHW RI
KLVIRULFDOO\ H[FOXGHG JURXSV IIKDH DUH XQGHUUHSUHVHQIHG LQ RXU GLVFLSOLQH LQ RXU XQLYHULIN DQG LQ
RXU FRPPXQU DQG IR PDNH HYH\ H RUI IR LQIHJUDIH PHDQLQIIX0ON IKH H[SHULHQFHV KLWIRULHV
DQG SHUVSHFILYHV RI IKHVH JURXSV LQIR RXU FXUULFX0DU DQG FR FXUULFX0DU SURJUDPV DQG OHDUQLQJ
HQYLURQPHQIV

1. Administration of T e Department

1.1. Overview. H "HSDUIPHQWRI ,QIHJUDILYH %LRORI\ ,% LV FRPSULVHG R1 IDFXOIN RQ IIKH
7DPSD 6ll 3HIHWEXUJ DQG 6DUDVRID ODQDWHH FDPSXVHV %%V PLWLRQ LV IR R HU KLIK TXDOLIN
JUDGXDIH DQG XQGHUJUDGXDIH FRXUVHV DQG GHJUHHV LQ ELRORJI\ DQG FRQVHUYDILRQ ELRORIN IR IRVIHU
VIXGHQII VXFFHW DQG §R FRQGXFII UHVHDUFK IKDIl SURGXFHV QHZ NQRZ(HGJH DERXI RUIDQLVPV DQG WKHLU
LQWHUDFILRQV ZLIK IKHLU HQYLURQPHQH

1.2. Department Chairperson.  H SHIX0DU )DFXON GH¢QHG LQ VHFILRQ ~ VKDU) QRPLQDIH iKH
" HSDUIPHQW &KDLUSHUVRQ IR IKH ™ HDQ R1 IKH &RU0HJIH RI SUIV DQG 6FLHQFHV IRU DSSRLQIPHQI IRU D
SHULRG RI QR PRUH IKDQ IRXU NHDW ~ H ™ HSDUIPHQI &KDLUSHUVRQ VKDO) EH HILILEOH IRU UH
QRPLQDILRQ ~ H ™ HSDUIPHQI &KDLUSHUVRQ VKD EH IIKH FKLHI DGPLQLWUDIRU RI IKH ™ HSDUIPHQI DQG
LV IKH IRUPDO VXSHUYLVRU RI D00 ,% IDFXON PHPEHW  H &KDLUSHUVRQ VKDI) SURPRIH IIKH DFILYLILHV
R1UKH IDFXOI VR KD IKH\ FDQ EHVI SHUIRUP IIKHLU UHVHDUFK DQG LQWIUXFILRQDO DFILYLILKV ~ H

" HSDUIPHQW &KDLUSHURQ FRRSHUDIHV ZLIK IKH &DP'SXV &KDLUV IKH *UDGXDIH 3URJUDP = LUHFIRU WiKH
8QGHIJUDGXDIH 3URJUDP ™ LUHFIRU DQG IKH )DFXON $GYLVRUN &RPPLIIHH IR DGGUHVW RSSRUIXQLILHV
DQG FKDOOHQJHV UKD D HFY IKH GHSDUIPHQI  H ™ HSDUIPHQI &KDLUSHWRQ ZRUNV ZLIK IKH R FH
PDQDJHU $6% RQ ¢VFDI PDIHWY LQFOXGLQJ DQQXDO UHSRUIV IR IKH *HDQ ~ H ™ HSDUIPHQI
&KDLUSHUVRQ VKD FRRUGLQDIH VFKHGX0LQJ RI IDEXON PHHILQIV DQG IKH DIHQGD ~ H ™ HSDUIPHQH
&KDLUSHUVRQ VKDOO UHSUHVHQH IKH ,% = HSDUIPHQI IR IKH &R0OHIH DQG S8QLYHULIN LQFOXGLQJ DINHQGLQJ
&RXQFLO RI &KDLIV OHHILQIV
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1.2.1. Disputes with the Department Chairperson. H ,% SHJIX0DU )DFX0I\ PD\ ZLIK D
VLPSOH PDIRULIN YRIH R1 D00 5HJIX0DU )DFX0\ YRIH IRV IXUWIKHU FRQVXQIDILRQ RU IR VHHN PHGLDILRQ
RQ GHFLVLRQV PDGH EN IKH = HSDUIPHQW &KDLUSHUVRQ 5SHJIX0DU )DFXON\ PD\ UHFRP PHQG IR IKH

" HDQ IIKH UHPRYDO RI WKH = HSDUWIPHQI &KDLUSHURQ LID  PDIRULIN RI D00 RI IKH SHJX0DU
)DFXUN YRIH IR GR VR

1.2.2. Selection of the Department Chairperson. 7HQXUHG IDFX0IN\ LQ WKH = HSDUIPHQI RI

, QIHJUDILYH %LRORJI\ DUH HOLJLEQH R EH = HSDUIPHQW &KDLUSHWRQ ~ H ™ HSDUIPHQI &KDLUSHUVRQ
LV DSSRLQIHG EN\ IKH &$6 =HDQ LQ FRQVXOIDILRQ ZLIK ,% IDFX0UN\ DQG VKDO0 INSLFDOO\ VHUYH D
UHQHZDE(H [RXU \HDU IHUP

1.2.3. Search for the Department Chairperson. H FXUHQl = HSDUVIPHQI &KDLUSHUVRQ VKD
FRQVXOI ZLIK IKH SHIX0DU ) DFX0IN\ DQG WKH &$6 =HDQ RQ ZKHIKHU IR FRQGXFI DQ LQIHUQDO RU
H[WHUQDO VHDUFK IRU D QHZ = HSDUIPHQI &KDLUSHUWRQ Internal search candidates PD\ EH
QRPLQDIHG ZLIK IKHLU FRQVHQW EN #KH )DFX0N\ $GYLVRU\ &RP PLIIHH RU WKH\ PD\ VHOI
QRPLQDIH  H )DFXUN\ $GYLVRU\ &RPPLIIHH ZL00 DSSRLQW D VHDUFK FRP PLIlHH FRQVLVILQJ R1 DN
OHDWW ¢ YH PHPEHUV RI SHJIX0DU )DFX0IN\ Dif OHDVI RQH RI ZKRP PXVI EH IURP D EUDQFK FDPSXV

H VHDUFK FRPPLIlIHH ZL00 GHYHORS D 0LVl R1 FDQGLGDIHY DQG PDQDJH IIKH LQIHUYLHZV SHU 86)
UXOHV  H 5HJX0DU )DFX0N ZL00 YRIH RQ WKH FDQGLGDWHVY DFFHSHDELOLI\ UDQN IKHP DQG IRUZDUG
IKHLU ULHFRPPHQGDILRQV #R IKH =HDQ  H =HDQ VKDO0 QHJRILDIH ZLIK = HSDUIPHQI &KDLUSHUVRQ
FDQGLGDIHV DQG DSSRLQH WKH = HSDUVPHQII &KDLUSHUWVRQ
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1.7. Graduate Program Director for Conservation Biology. H ®HSDUIPHQW &KDLUSHUVRQ DQG
IKH 6l 3HIHUVEXUJ &DPSXV &KDLU VKD00 DSSRLQW D *UDGXDIH 3URJUDP *LUHFIRU *3* &% IURP
DPRQJ IKH JUDGXDWH IDFXO0IN Dl IKH 6 3HIHUWEXUJ FDPSXV ~ H *3 " &% FRRUGLQDIHV IKH JUDGXDIH
SURJUDP LQ &RQVHUYDILRQ %LRORJIN\ DQG DFWV DV FKDLU RI WKH *UDGXDH $GPLVVLRQ DQG 3RILF\
&RPPLUIHH IRV IKLY SURJIDP  *$3& &% VHH EHIRZ H*3" &% DVWLJIQV IHDFKLQJ DVVLVIDQWV IR
FRXUVHV HDFK VHPHVIHU DQG FRRUGLQDWHV UHFUXLIPHQWH RUIV IRU JUDGXDIH VIXGHQIV. ~ H *3 ™ &%
DOVR RUJDQL]HV JUDGXDIH WWXGHQW RULHQIDILRQ ~ H *3 ™ &% VHUYHV DV D PHGLDIRU EHIZHHQ JUDGXDIH
VIXGHQIV DQG WKH ODIRU 3URIHVRU DQG EHIZHHQ WHDFKLQJ DVVLVIDQIV DQG FRXUVH LQVIUXFIRWY ZKHQ
UHTXHWIHG IR GQ VIHG IR GQ__
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2.6. AFliate Graduate Faculty VIDIXV PD\ EH JUDQIHG E\ IKH 2  FH RI *UDGXDIH 6IXGLHV

" HDQ OLFH &KDQFHIRU IRU SFDGHPLF $ DLW RU GHVLIQHH IR LQGLYLGXDOV ZKRVH VNLOV RU H[SHUILVH
PHHIl FULIHULD HVIDEOLVKHG EN IKH &RUHIH S OLDIH *UDGXDIH )DFXON PHPEHWKLS LV LQ H HFI IRU D
VSHFLEHG SHULRG RI ILPH DQG VSHFL:F SXUSRVHV S (LDIH PHPEHUY PD\ EH HILJLEOH IR VHUYH RQ
PDVIHW VSHFLDOLVI DQG GRFIRUDO 0HYH) FRPPLIIHHY IR GLUHFI PDVIHUIV DQG VSHFLDOLVIY OHYHO
FRPPLIIHHY DQG IR FR GLUHFI GRFIRUDO 0HYH) FRPPLIIHHY DIl IKH GLVFUHILRQ RI IKH ,% *UDGXDIH
SGPLWLRQV DQG 3RILF\ &RPPLIIHH DQG IKH &RWHIH VHH ~ $ OLDIH *UDGXDIH )DFXON FDQ RQI\
VHUYH DV IKH , QWIUXFIRU R1 SHFRUG ZKHQ IKH\ KDYH D IHUPLQDO GHIUHH LQ WKH GLVFLSOLQH DQG DUH
DSSURYHG IR IHDFK JUDGXDIH FRXUVHV LQ IKDH ¢ HOG ( PHULIXV SURIHVWRUV DQG UHILUHG RU UHFHQION
UHVLIQHG SURIHWRUV PD\ DOVR EH DSSRLQIHG DV OLDIH *UDGXDIH )DFXUN ZLIK IKH DSSURYDO RI IKH
&ROHIHDQG 2 FH RI *UDGXDIH BIXGLHV ™ HDQ OLFH &KDQFHIRU IRU BFDGHPLF $ DLW RU

GHVLIQHH

3. Graduate Supervisory Committees and Teaching of Graduate Courses

3.1. Composition of Graduate Supervisory Committees. O6 DQG 3K™ VXSHUYLVRU\ FRP PLIliHHV
ZL00 FRQVLVWRI DIl OHDW IKUHH O6 RU IRXU 3K™ PHPEHW ZKR DUH *UDGXDIH )DFX0N\ RUS  (LDIH
*UDGXDIH )DFX0N\ 1RUPDOO\ KH PDIRULIN Rl FRPPLIIHH PHPEHW PXWIl EH *UDGXDIH )DFX0I\ IURP
ZIIKLQ ,% DQG DGGLILRQDO PHPEHW PXVIl EH *UDGXDIH )DFX0I\ RUS  OLDIH *UDGXDIH )DFX0N\ 2QH
PHPEHU RI 3K™® FRPPLIIHHV PXVIi EH IURP RXIVLGH ,% ,Q RUGHU iR PDIFK H[SHUILVH IIR IKH VIIXGHQII v
IKHVLV IRSLF LIl PD\ EH KHOSIX0 IRU D WKHVLY FRPPLIlIHH IR KDYH D KLIJKHU SURSRUILRQ RI PHPEHW
IURP RXIVLGH ,% = KHQ WKLV LV WKH FDVH 1IKH JUDGXDIiH VIIXGHQI DQG IIKH FKDLU RI WKHLU FRP PLIHH VKDO0
VXEPLY D UDILRQDOH IRU WKHLU FKRLFHV RI FRP PLIIHH PHPEHUW IR IKH *UDGXDIH $GPLWLRQV DQG
3RILF\ &RPPLIlIHH 1RU HYDOXDILRQ DQG DSSURYDO ,Q RUGHU R EHFRPH S OLDIIH *UDGXDIH )DFX0IN
SRIHQILD0O FRP PLIiHH PHPEHUV ZL00 EH YHINHG EN\ IIKH *UDGXDIiH $GPLVLRQV DQG 3RILF\ &RP PLiiHH
H FKDLU R1 #KH JUDGXDIH VIXGHQIV FRP PLIHH VKDO0 VXEPLIIKH SRIHQILD0 FRP PLIfHH PHPEHUV
&9 DV ZH0 DV UDILRQDOH IRU WKHLU QRPLQDILRQ LV UDHLRQDOH PXW GHVFULEH KRZ WKH SRIHQILDO
FRPPLINHH PHPEHUV H[ SHUILVH ZL00 EH KHOSIX0 IR WKH JUDGXDIH VIXGHQIfY FRPPLIHH ~ H *UDGXDIH
$GCPLWLRQV DQG 3RILF\ &RPPLIlIHH ZL00 YRIH RQ WKH DSSOLFDILRQ IRUS$  (LDIH *UDGXDHH ) DFX0IN\
VIDWXV  EDVHG RQ WIKH FDQGLGDWHYV TXDOL¢, FDILRQV DQG FRQWULEXHILRQV WR WKH ¢ HIG H J SXEOLFDILRQV RU
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7. Departmental Committees

7.1. Facultyhadsésory Committee (FAC) VKDWO SURYLGH DGYLFH IR IKH = HSDUIPHQI &KDLUSHUVRQ
RQ EHKDOI R1 IKH IDFX0IN\ DQG UHSUHVHQI IKH IDFX0IN\ GXULQJ PHHILQJIV ZLIK WKH = HSDUYPHQN
&KDLUSHWRQ i ZL00 HVIDEOLVK DQG GLVIULEXHH R WKH SHJIX0DU ) DFX0IN\ FULIHULD 1RU UHYLHZLQJ DQG
HYDOXDILQJ IIKH DFILYLILHV RI IKH SHJIX0DU )DFX0IN\ LV FRPPLHIHH LV UHVSRQVLEQH IRU HYDOXDILQJ DO0
IDFX0N\ LQFOXGLQJ WKH = HSDUIPHQI &KDLUSHWVRQ DQG PDNLQJ UHFRPPHQGDILRQV IRU DZDUGV DQG
KRQRUV IR 5SHJIX0DU )DFXON W DOVR SURYLGHV D UHYLHZ RI ¥HQXUH DQG SURPRILRQ DSSILFDILRQV )$&
SURFHGXUHV ZL00 FRPSO\ ZLIK 8)) &RIHFILYH %DUJDLQLQJ $IUHHPHQW IXLGHILQHV DI D0 ILPHV  VHH
S$UILFOH $ H )DFXON $GYLVRU\ &RPPLIIHH VKD FRQVLVI RI VL[ HOHFIHG PHPEHUW IURP IKH
5HJIX0DU )DFXUN\ ZKLFK DUH IR EH HOHFIHG IRU D IKUHH \HDU IHUP RQ D VIDJJHUHG EDVLV 7ZR PHPEHW
RIIKH )$& PXVIEH IURP IIKH 6li 3HIHUWVEXUJ &DPSXV SHSUHVHQIDILRQ IURP KH 6DUDVRID ODQDIHH
FDPSXV ZL00 RFFXU ZKHQ KLV FDPSXV KLUHV DIf 0HDV iZR SHJIX0DU )DFXON PHPEHW 3URFHGXUHV IRU
IIKH HOHFILRQ RI IKH )$& DUH JLYHQ DERYH LQ Section 6.3 H = HSDUIPHQI &KDLUSHUVRQ VKD
FKRRVH KH )$ &V &KDLISHWRQ

7.2. Appointed standing committees. OHPEHW RI IKH IRWRZLQJ VIDQGLQJ FRP PLIIHHV ZL00 VHUYH
IRU D SHULRH-

10
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333 FRPPLHIHHY IRU *UDGXDIH )DFX0\ 6IDIXV LV FRP PLIliHH LV DOVR UHVSRQVLE(H IRV

334 UHFRPPHQGLQJ SHUWVRQV IRUS  OLDHH *UDGXDWH ) DFXO0IN VIDIXV IR WKH *UDGXDIH &RRUGLQDIRU
335 &% *UDGXDIH &RRUGLQDIRU 7DPSD DQG ™ HSDUVPHQW &KDLUSHWRQ  H *UDGXDIH 3URJUDP
336 " LUHFIRU IRU &RQVHUYDILRQ %LRORJN\ VHUYHV DV IKH *$3& &% &KDLWSHWRQ LV FRP PLIHH
337 VKDO0 KDYH IRXU PHPEHUW ZKR DUH *UDGXDIH )DFX0IN LQ DGGLILRQ IR IKH *UDGXDIH 3URJUDP

338 " LUHFIRU IRU &RQVHUYDILRQ %LRORJ\ DI OHDW RQH Rl ZKRP PXVil EH KRPHG DI \KH 7DPSD RU
339 6DUDVRID ODQDWHH FDPSXV  H *UDGXDIH 3URJUDP = LUHFIRU 1RV &RQVHUYDILRQ %LRORJI\ VKD
340 DSSRLQW #KH RIKHU PHPEHUV LQ FRQVXOIDILRQ ZLIK IKH 6l 3HIHUWWEXUJ &DPSXV &KDLU

341 7.2.3. Undergraduate Curriculum Committee GHYHIRSV DQG UHYLHZV XQGHUJUDGXDIIH

342 FXUWLFX0D LQFOXGLQJ FRQFHQIUDILRQV DQG FRXUVHV ,If DOVR SUHSDUHV DQG FRP PXQLFDIHV

343 LQIRUPDILRQ R &RO0HIH DGYLVRWV %LRBGYLVRWV DERXI WKH XQGHUJUDGXDIH SURJUDP DV

344 QHFHVWDU\  H 8QGHUJUDGXDIH 3URJUDP = LUHFIRU VHUYHV DV IIKH &KDLUSHUVRQ RI WKH

345 8QGHUJUDGXDIH &XULFXOXP &RPPLIHH LV FRPPUIHH ZL00 EH FRPSRVHG RI Dif OHDVI VL[

346 PHPEHW RI IKH 5HJX0DU )DFX0IN  IRXU IURP 7DPSD DQG IiZR 1URP 6li 3HIHWEXUJ RQH PHPEHU
347 PD\ EH DGGHG ZKHQ 6DUDVRID ODQDH#HH KDV Dii OHDVI WZR SHJIX0DU )DFX0I\ DSSRLQIHG EN WKH
348 " HSDUIPHQW &KDLUSHUWRQ DQG ZL00 UHSRUIIR WKH = HSDUIPHQI &KDLUSHWRQ DQG WKH IDFXON  H
349 ODULQH %LRORIN = RUNLQJ *URXS FRRUGLQDIHV IKH ODULQH %LRIRJI\ FXUULFX0XP DPRQJ

350 FDPSXVHV ~ H ODULQH %LRORI\ = RUNLQJ *URXS LV DSSRLQIHG EN WKH = HSDUIPHQW &KDLUSHUVRQ
351 DQG VKDOO UHSRUINIR IKH 8 QGHUJUDGXDIH &XUULFX0XP &RP PLINHH

352 7.2.5. Seminar Committee LV UHVSRQVLEOH IRU RUJDQL]LQJ SODQQLQJ FRRUGLQDILQJ DQG

353 SURPRILQJ ZHHNO\ VHPLQDUV WKURXJKRXII IKH DFDGHPLF \HDU 7DVNV LQFOXGH LGHQILI\LQJ DQG
354 LQYLILQJ SRIHQHLDO VSHDNHW HQFRXUDJLQJ 5HJIX0DU )DFX0IN\ DQG JUDGXDIH VIXGHQHV IR LQYLIH

355 VSHDNHUW HQFRXUDJLQJ H[ LI VHPLQDUV E\ JUDGXDIH VIXGHQIV PDNLQJ ZHHNO\ DQQRXQFHPHQIV RI
356 VHPLQDUV RU FDQFHOODILRQV P DLQWDLQLQJ DQG XSGDILQJ IKH VHPLQDU VFKHGX0H ZHESDJH DQG

357 FRRUGLQDILQJ IKH VHPLQDU URRP DQG SUHVHQIDILRQ HTXLSPHQW ~ H VHPLQDU FRP PLIHH LV

358 UHVSRQVLEOH IRU DOORWNLQJ SUHIHUUHG GDIHV DQG WLPHV IRU UHTXLUHG VHPLQDUW H J WHQXUH DQG

359 SURPRILRQ VHPLQDUV Dl iIKH UHTXHW RI WKH = HSDUIPHQI &KDLUSHUWRQ ~ H &KDLUSHUVRQ DQG

360 PHPEHW RI IKH VHPLQDU FRPPLINHH DUH VHOHFIHG IURP 5HJX0DU )DFX0N\ DQG DUH DSSRLQIHG EN
361 IIKH = HSDUIPHQIl &KDLUSHWRQ ~ H = HSDUIPHQW &KDLUSHUVRQ FRP P XQLFDIHV IIKH VHPLQDU EXGJHI
362 IR IKH FRPPLIlIHH 5HJIX0DU )DFX0IN\ DQG JUDGXDHH VIXGHQIV LQYLILQJ VSHDNHUV DUH UHVSRQVLECH IRU
363 FRPSOHILQJ 7$5 IRUPV VXSHUYLVLQJ IIKH IDYHO DQG UHLPEXUVHPHQW RI VSHDNHUV GHYHORSLQJ DQ
364 LILQHUDUN RI DFULYLILHV IRU IKH VSHDNHU LQWRGXFLQJ WKH VSHDNHU Di IIKH VHPLQDU DQG FRRUGLQDILQJ
365 TXHVILRQV DQG GLVFXVVLRQ DIWHU WKH VHPLQDU

366 7.2.6. Peer Teaching Evaluation and Mentoring Committee LV UHVSRQVLEOH IRU DSSRLQILQJ
367 HYDOXDIRUY IR FRQGXFW SHHU WHDFKLQJ HYDOXDILRQV D SURFHVV GHVFULEHG LQ 3HHU 7HDFKLQJ

368 5HYLHZV LV FRPPLIHH LV DOVR UHVSRQVLEOH IRU SUHVLGLQJ RYHU IIKH HYDOXDILRQ SURFHVV E\
369 SURYLGLQJ HYDOXDHRUV ZL#K DSSURSULDIH IRUPV DQG UXEULFV DQG E\ FRPPXQLFDILQJ ZLIK WKH
370 HYDOXDIRUV DQG HYDOXDHHG IDFX0I\ PHPEHWV IR HQVXUH WKDI WKH HYDOXDILRQ IDNHV SODFH )LQDOO\

11
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GDEEDWLFDOV OHDYHV RI DEVHQFH DQG FRXUVH UHOHDVHV ZL00 QRIF EH FRQVLGHUHG LQ IIKH DFFRXQILQJ RI
IIKH 0RQJ WHUP H RUli

8.2. Summer Teaching Policy and Assignments.  H,% =HSDUIPHQI PD\ R HU VXPPHU
#HDFKLQJ DSSRLQIPHQIV EDVHG RQ §KH QHHGV RI WKH &R00HJH DQG ™ HSDUIPHQW ~ H DYDLODELOLI RI
VXFK DSSRLQIPHQIV VKD EH GHIHUPLQHG EN IKH = HSDUIPHQW &KDLUSHUVRQ RQ IIKH 7DPSD FDPSXV

H &DPSXV &KDLU $VVRFLDIH &KDLU SHUIRUPY IKHVH IDVNV LQ FRQVXQIDILRQ ZLIK IKH = HSDUYPHQW
&KDLUSHUVRQ DIl fKH 61 3HIHUWEXUJ DQG 6DUDVRID ODQDIHH FDPSXVHV 7\SLFDOO\ 0DUJH FODVVHV IIKDH
DUH FXUULFXOXP FULILFDO HJ D UHTXLUHPHQI IRU JUDGXDILRQ RU SUH UHTXLVLIH IRU RIKHU FRXUHV  ZL00
EHR HUHG ([SHUILVH LQ WKH VXENHFI PDHiHU DQG WKH TXDOLIN RI WKH WHDFKLQJ UHFRUG ZL00 EH
FRQVLGHUHG LQ DVVLIQLQJ FRXUVHV

9. Peer Teaching Reviews

9.1. Purpose 3HHU UHYLHZ RI WHDFKLQJ SURYLGHV D PHFKDQLVP IR PHQIRU IIXQLRU IDFXUIN\ DQG
LGHQILI\ DUHDV R1 VIUHQJIK DQG ZHDNQHVV KD PD\ EH LPSRUIDQI LQ IXIXUH SURPRILRQ DQG IHQXUH

LV SURFHVV DOVR SURYLGHV D PHDVXUH RI WHDFKLQJ H HFILYHQHVV KD FDQ EH XVHG GXULQJ IIKH DQQXD0
UHYLHZ SURFHVV LQ DGGLILRQ R VIIXGHQI HYDOXDILRQV (DFK FDOHQGDU \HDU SHJIX0DU ) DFXOIN Dif WKH
SWLVIDQW 3URIHVVRU OHYHO SVVLVIDQI 3URIHVWRW RI,QVIUXFILRQ DQG RKHU IDFX0IN XSRQ WKHLU
UHTXHWI ZL00 EH HYDOXDIHG ~ HWDVN RI UHYLHZ ZL00 EH VKDUHG DPRQJ ,QIHJUDILYH %LRORJ\ IDFXOIN
7ZR SHJIX0DU )DFXO0IN DIl DQ\ UDQN VKDOO FRQGXFH HDFK HYDOXDILRQ ~ H HYDOXDIRUW UHYLHZHWV ZL00 EH
DSSRLQIHG EN IKH ,% = HSDUIPHQI 3HHU 7HDFKLQJ (YDOXDILRQ DQG OHQIRULQJ &RPPLIIHH VXFK WKDW
UHYLHZHHV ZL00 QRIl UHYLHZ IIKHWU RZQ UHYLHZHWV

9.2. Procedures.  H IDFXUI\ PHPEHU XQGHU UHYLHZ DQG UHYLHZHUV PXVIl D0 DJUHH R WKH FODWV
SHULRGV IR EH HYDOXDWHG ,Q DGGLILRQ #R HYDOXDHLQJ IIKH LQ FODVV FRQIHQW DQG SHUIRUPDQFH RI iKH
IDFXON\ PHPEHU UHYLHZHUV VKRX0G DOVR DVVHWV IIKH FRXUVH V\QDEXV DQG VDPS0H DWLJIQPHQIV
LQFOXGLQJ H[DPV SURYLGHG EN IIKH UHYLHZHH ~ H WZR HYDOXDIRUV ZL00 SUHSDUH RQH UHSRUII XVLQJ WKH
IRUPDI VSHFL¢,HG EN WKH 3HHU 7HDFKLQJ (YDOXDILRQ DQG OHQIRULQJ &RPPLIIHH ZKLFK VXP PDUL]HV
KHL FRPELQHG DVVHVWPHQW RI WKH WHDFKLQJ H  FDF\ VN\JODEXV FRXUVH FRQIHQI DQG OHYHO RI

GL FXUNRIIKHFRXUH  HUHYLHZHUW ZL00 VLIQ WKH UHSRUN DQG VXEPLI LINIR IKH 3HHU 7HDFKLQJ
(YDOXDILRQ DQG OHQIRULQJ &RP PLIIHH FKDLU KDYH IIKH UHYLHZHH VLJQ WKH HYDOXDILRQ DQG IRUZDUG LI
IR IKH = HSDUIPHQW &KDLUSHURQ DQG 2 FH ODQDJHU $ FRS\ ZL00 EH SURYLGHG IR #KH UHYLHZHH
ZKR PD\ DGG LR WKHLU DV ¢,0H 1RU XVH LQ WKH DQQXD0 HYDOXDILRQ SURFHW  H HYDOXDILRQV ZL00 EH
PDGH DYDLODECH WiR #KH ) DFXUN\ $GYLVRU\ &RP PLIlIHH IRU IHQXUH DQG SURPRILRQ GHFLVLRQV

10. Annual Performance Evaluations
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Adopted by vote of IB Regular Faculty on 25 October 2022; Approved by Provostos office on 1 November 2022

480 FODUL¢, FDILRQ IURP D IDFX0IN\ PHPEHU EXII LV QRIIUHTXLUHG IR PDNH H[WHQVLYH H RUIV IR DPHQG DQ
481 LQFRPSOHIH UHSRUI TURP D IDFX0IN\ PHPEHU

10.4.2. Research and Scholarship. (YDOX
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Adopted by vote of IB Regular Faculty on 25 October 2022;



Adopted by vote of IB Regular Faculty on 25 October 2022; Approved by Provostos office on 1 November 2022

580 6XJJIHVIHG LIHPV IR SURYLGH IRU DQQXDO0 HYDOXDILRQ DUH OLVIHG EHORZ DFNQRZOHGJILQJ KD LIl LV
581 QRI DQILFLSDIHG KDl DQ\ LQGLYLGXDO ZL00 EH DEOH IR DFFRPSOLVK D00 RI IKH DFILYLILHV OL(VIHG ~ H
582 RENHFILYH LQ SURYLGLQJ WKLV OLVW LV IR HQVXUH WKDI IKH IDFX0IN\ DUH FUHGLIHG ZLWK D00 DFILYLWLHV WKH\
583 KDYH XQGHUIDNHQ LQ SHVHDUFK 7HDFKLQJ DQG 6HUYLFH

584 10.5.1. Research and Scholarship.

585 1. Papers, monographs, books, book chapters 6RINIZDUH WHFKQLFDO UHSRUIV. DQG SDIHQIV
586 FDQ DOVR EH LQFOXGHG

587 %RIK TXDQILIN\ DQG TXDOLIN\ ZL00 EH FRQVLGHUHG LQ WKH $QQXD0 (YDOXDILRQ )DFX0IN VKRX(G
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Adopted by vote of IB Regular Faculty on 25 October 2022; Approved by Provostos office on 1 November 2022

615 e ( RUMIR LPSURYH FODVVHV ZLIK EHV SUDFILFHV
616 e "HYHIRSPHQI RI QHZ FXUULFXID
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Adopted by vote of IB Regular Faculty on 25 October 2022; Approved by Provostos office on 1 November 2022
648 13. Elections For Faculty Senate Representatives
649  5HJIX0DU )DFXON\ ZKR DUH LQIHUHVIHG LQ ¢,00LQJ RSHQ )DFX0N\ 6HQDIH VHDIV PD\ VHOI QRPLQDIH WR KH

650 " HSDUIPHQI &KDLU ,1 PRUH IIKDQ RQH IDFXUN\ PHPEHU VHOI QRPIQDIHV QKH SAJX0DU )DFXON VKDOO
HOHFW
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