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I. Mission Statement 
 
The foundation of the School of Interdisciplinary Global Studies (SIGS) is the idea that understanding a 

social world that is distinct in its national, regional, and cultural identities, and yet interconnected in its 

history and interactions, requires conceptual and discursive approaches that go beyond any single social 

science or humanities discipline. SIGS brings together the disciplines of Africana Studies, International 

Studies, Latin American & Caribbean Studies, and Political Science to foster an understanding of the 

world. We are committed to a vision of global studies that is broadly interdisciplinary and that 

transcends traditional geographical boundaries. Our interpretation of global studies recognizes the 
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II. Faculty Membership 
 

The SIGS faculty will consist of tenured/tenure-earning faculty, tenured/tenure-earning faculty with 

joint appointments, professors of instruction, visiting instructors, adjunct faculty, affiliate faculty, 

courtesy appointments, and emeritus faculty. The rights and responsibilities of SIGS faculty are the 
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III. Faculty Governance 
 

A. Powers and Responsibilities of the Faculty 
 

It is both the power and the responsibility of the faculty to establish and amend policies, procedures, 

and guidelines for the school in conformity with this governance document and those of the college 
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should include any items to be voted on at the meeting, including the actual proposed motion(s) 

if possible, and be accompanied by any relevant explanatory materials. 

 

Meeting attendance and procedures 

 

1. Both voting and non-voting members of the faculty may attend any faculty meeting. 

 

2. Attendance by at least 50% of the voting members of the faculty currently in residence (not on 

leave) will constitute a quorum. Absent a quorum, a meeting may still proceed, but no votes may 

be taken.  

 

3. Given the challenges involved in conducting fluid, robust, and mutually responsive discussions 

in a large group when some participants are together in person and others are not, SIGS’ 

aspiration will be for faculty members to attend meetings in person. In support of that aspiration 

in a geographically dispersed university, there will be a reasonable rotation of meeting sites. 

Faculty at any given campus are strongly encouraged to attend meetings held at a different 

campus in person if at all possible. However, if they are unable to do so, they may attend by 

videoconference insofar as technological and staffing resources permit. Faculty may only attend 

a meeting held at their own campus by videoconference in unusual circumstances (such as 

illness). Faculty attending remotely will be counted in a quorum and retain all other rights of 

meeting participation. 

 

4.  The director will ordinarily preside at meetings. If the director is not able to attend, the associate 

director will preside. If the associate director is not able to attend, the chair of the FEC will 

preside.
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4. Votes on all other matters will be conducted by show of hands, unless anyone requests a 

secret ballot. Faculty may petition the director to conduct a vote by secret ballot either in 

advance of or at a faculty meeting.  

 

5.  In cases where a secret ballot is conducted at a meeting and some faculty are participating 

remotely, votes will be transmitted electronically to a staff member who will convey the 

votes in a confidential manner. 

 

6. 
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e) 
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The director will be responsible for administering the affairs of SIGS and implementing the policies 

and procedures of the college and the university. These administrative duties include but are not 

limited to: 

 

1. Facilitating faculty governance in the school, college, and university 

 

a) Chairing school meetings, including convening meetings, setting meeting agendas, and 

presiding over meetings. 

b) Appointing the associate, undergraduate, and graduate directors (subject to approval by the 

Faculty Executive Committee) and the program curriculum supervisors. 

 

c) Appointing or nominating faculty members to school, college, and university committees, 

except as designated otherwise in this governance document. 

 

2. Managing faculty and staff in the school. 

 

a) Hiring visiting and adjunct faculty. 

 

b) Assisting search committees and the rest of the faculty in the process of hiring tenured, 

tenure-earning, and professor of instruction faculty in accordance with the hiring procedures 

specified in this governance document. 

 

c) Assigning faculty duties and discussing them with the faculty as needed. 

 

d) Overseeing course scheduling as implemented by the associate, undergraduate, and graduate 

directors. 

 

e) Assigning summer teaching 

 

f) Evaluating the faculty, including for annual evaluations and tenure and/or promotion 

decisions. 

 

g) Making recommendations to the dean for discretionary bonuses for faculty, according to 

criteria distributed to the faculty. 

 

h) Hiring the office staff and overseeing their supervision, working conditions, evaluations, and 
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e) Fostering ties with alumni to facilitate fundraising for the school. 

 

4. Facilitating big-picture planning and assessment of the school  

 

a) Proposing school goals and coordinating strategic planning in the school. 

 

b) Preparing self-studies and coordinating external reviews of the school. 

c) In consultation with other chairs and directors and the dean, participating in the development 

and implementation of policy and procedures within the college. 

 

5. Serving as a liaison b g
vtween the school and other units/people 

 

a) R g
vpresenting and advocating for the school’s mission, interests, positions, and programs 

within and without the university. 

 

b) R g
vgularly informing the faculty of relevant university and college developments. 

 

c) Ensuring that college and university requirements and policies are met by the school. 

 

6. Mentoring and supporting faculty as needed 

 

Removal of the Director 
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1. The position of associate director is a 9-month appointment, beginning in the fall, but with some 

responsibilities over the summer (presuming a sufficient summer stipend is provided). 

 

2. The associate director will serve up to a three-year term, as negotiated by the school director and 

the faculty member.   

 

 

3. The associate director may serve a second term of up to three years, upon agreement of the 

school director and the faculty member, but the term will not automatically extend beyond the 

term of the current school director. 

 

4. The associate director will be limited to serving two three-year terms consecutively but may be 

re-appointed after a full term has been served by another associate director. 

 

Duties and Responsibilities of the Associate Director 

 

Duties and responsibilities of the associate director may vary to some extent depending on the 

associate director’s particular skills and the director and school’s current needs, but are ordinarily 

likely to include: 

 

1. Substituting for the director as necessary, such as in the following cases:  

 

a) Presiding over SIGS faculty meetings or attending college-level meetings when the director 

is unavailable. 

 

b) Substituting for the director when the director has a conflict of 0 1 108.02 2 16(e)4(c)4st TJ
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Compensation for performing the duties of associate director will include at least one course release 

per year and financial compensation consistent with college approval.  

 

 

 

 

 

C. Undergraduate Director 
 

Charge of the Undergraduate Director 

 

The undergraduate director will be responsible for administering the undergraduate programs of the 

school.  

 

Selection/Appointment of the Undergraduate Director 

 

The undergraduate director will be a permanent (tenured, tenure-earning, or professor of instruction) 

faculty member appointed by the school director and approved by the Faculty Executive Committee. 

Faculty with joint appointments are eligible to serve. 

 

Position and Term of the Undergraduate Director 

 

1. The position of undergraduate director is a 9-month appointment, beginning in the fall, but with 

some responsibilities over the summer (presuming a sufficient summer stipend is provided).  

 

2. The undergraduate director will serve up to a three-year term, as negotiated by the school 

director and the faculty member.  

 

3. 
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c) Petitioning the Undergraduate School for any changes to the program approved by the 

faculty. 

 

d) Assessing undergraduate programs for SACS and, as necessary, working with the director to 

revise curriculum assessment tools. 

 

 

e) Overseeing General Education and other certifications. 

 

f) Assisting faculty with preparing undergraduate course proposals.
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d) Responding to requests to serve on additional college and university committees related to 

undergraduate education. 

 

e) Representing the school at college and university events regarding undergraduate education.  

 

f) Serving as a liaison with the Office of Education Abroad, and, where possible, overseeing 

approval of education abroad courses. 

 

 

g) Handling email related to the undergraduate programs. 

   

Compensation for the Undergraduate Director 

 

Compensation for performing the duties of undergraduate director will include at least one course 

release per year and financial compensation consistent with college approval. 

 

D. Graduate Director 
 

Charge of the Graduate Director 

 

The graduate director will be responsible for administering the graduate programs (including M.A., 

Ph.D., and graduate certificate programs) of the school. 

 

Selection/Appointment of the Graduate Director 

 

The graduate director will be a tenured or tenure-earning faculty member appointed by the director 

and approved by the Faculty Executive Committee. Faculty with joint appointments are eligible to 

serve. 

 

Position and Term of the Graduate Director 

 

1. The position of graduate director is a 9-month appointment, beginning in the fall, but with some 

responsibilities over the summer (presuming a sufficient summer stipend is provided). 

 

2. The graduate director will serve up to a three-year term, as negotiated by the school director and 

the faculty member.  

 

3. The graduate director may serve a second term of up to three years, upon agreement of the 

school director and the faculty member, but the term will not automatically extend beyond the 

term of the current school director. 

 

4. The graduate director will be limited to serving two three-year terms consecutively but may be 

re-appointed after a full term has been served by another graduate director. 

  

Duties and Responsibilities of the Graduate Director 

 

The graduate director will oversee and monitor the graduate programs by: 

 

1. Overseeing the coherence of the curricula 
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a)
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c) Coordinating professional development programs for graduate students, overseeing the 
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director, after soliciting volunteers from the faculty. Faculty with joint appointments are eligible to 

serve.  

 

 

 

 

 

 

Position and Term of the Program Curriculum Supervisors 

 

1. The position of program curriculum supervisor is a 9-month appointment, beginning in the fall.  

 

2. Program curriculum supervisors will serve a two-semester term, renewable upon agreement of 

the director and the faculty member.   

 

Duties and Responsibilities of the Program Curriculum Supervisors 

 

1. Together with the undergraduate and graduate directors, reviewing the curricula of the 

undergraduate and graduate programs on an annual basis in order to identify their strengths and 

weaknesses (such as gaps in course offerings, sequencing problems, etc.).  

 

2. Together with the undergraduate and graduate directors, approving course substitutions and 

electives outside the specified requirements for the undergraduate and graduate programs.  

 

3. Together with the associate director, evaluating the teaching effectiveness of adjunct faculty 

instructors and advising the director on their reappointment. 
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2. As needed and/or appropriate, taking the lead in proposing revisions of evaluation 

procedures and criteria for discussion and approval by the faculty. 

 

c) Conducting annual evaluations of the director’s administrative performance  

 

d) Advising the school director and/or college dean 

 

1. As called upon by the director or dean, providing advice on issues related to the faculty 

or the school as a whole. 

 

2. As determined by the committee, initiating consultations with the director on issues 

related to the faculty or the school as a whole.  

 

Duties and Responsibilities of the FEC Chair 

 

a) Coordinating and administering the activities of the full committee.  

 

b) Convening and presiding over committee meetings and coordinating the division of labor for 

committee duties. 

 

c) Communicating with the faculty, the director, and the dean regarding committee business. 

 

d) Presiding over internal searches for the next school director unless they wish to stand for the 

position. 

 

e) When necessary, presiding over school meetings in the director and associate director’s 

place.  

 

 

Duties and Responsibilities of the Subcommittees 

 

The Humanities and Social Sciences Subcommittees of the FEC will deliberate as collective 

bodies and provide their decisions as collective bodies. Chairs will not hold any special authority 

in the subcommittees’ decision-making processes. Members of the subcommittees will 

temporarily remove themselves from a meeting when they are being evaluated or are the subject 

of a matter before the subcommittee. In accordance with the evaluation procedures specified in 

this document and any procedures and criteria specified in established school, college, and 

university documents, the FEC subcommittees will serve by: 

 

a) Conducting annual evaluations of faculty in humanities or social science fields 

 

1. Independently reviewing and evaluating the annual reports of all tenure-earning, tenured, 

and professor of instruction faculty members in that field. 

 

2. Deliberating as a committee to determine an annual evaluation. 

 

3. Ideally by consensus, but at minimum by majority vote, determining a summary 

evaluation judgment for each assigned duty. 
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4. Providing an official judgment and substantive narrative to support that judgment 

regarding the faculty members’ annual performance.  

 

b) Providing a scheduled opportunity to meet with faculty to discuss the evaluation and consider 

revisions. 

 

Duties and Responsibilities of the Subcommittee Chairs 

 

a) Coordinating and administering the activities of the subcommittees. 

  

b) Convening and presiding over subcommittee meetings and coordinating the division of labor 

for subcommittee duties. 

 

c) Overseeing deliberations on annual evaluations. 

 

d) Insuring the timely and accurate submission of the subcommittee’s annual evaluations to the 

director. 

 

e) Communicating with the faculty and the director regarding subcommittee business. 

 

2. Undergraduate Committee 
 

Charge of the Committee 

 

The undergraduate committee will be responsible for assisting the undergraduate director in 

overseeing the undergraduate programs and advising the faculty and director about the current 

state and future development of undergraduate curricula in the school.  

 

 

Composition of the Committee 

 

a) The committee will be comprised of the undergraduate director and those program 
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Term of Committee Members 

 

a) Members will serve a two-semester term, beginning in the fall.  

 

b) Members may serve consecutive terms.  

 

Duties and Responsibilities of the Committee 

 

a) Assisting the undergraduate director in the execution of his or her duties 

 

b) Reviewing the curricula of the various undergraduate programs on an annual basis in order to 

identify their strengths and weaknesses (such as gaps in course offerings, sequencing 

problems, etc.). 

 

c) Assisting the undergraduate director in formulating proposals to strengthen the various 

undergraduate programs.  

 

d) Reviewing new course proposals and curriculum changes before they are forwarded to the 

appropriate college and university committees.  

 

e) Selecting recipients of student awards. The committee may solicit input from the 

undergraduate advisors and faculty in determining awards recipients. 

 

3. Graduate Committee 
 

Charge of the Committee 

 

The graduate committee will be responsible for assisting the graduate director in overseeing the 

graduate programs and advising the faculty and director about the current state and future 

development of graduate curricula in the school. 

 

 

Composition of the Committee 

 

a) The committee will be comprised of the graduate director and at least two additional tenured 

or tenure-earning faculty members.   

 

b) Whenever possible, the committee will include representatives from each of the various 

graduate degree programs in the school. 

 

c) Whenever possible, the committee composition will also reflect the racial, ethnic, gender, 

geographical, methodological, and rank diversity of the school. 

 

d) The graduate director will serve as the chair of the committee. 

 

Selection/Appointment of the Committee 

 

Committee members will be appointed by the director, in consultation with the graduate director, 

after soliciting volunteers from the faculty. Faculty with joint appointments are eligible to serve. 
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Term of Committee Members 

 

a) Members will serve one-year terms, beginning in the fall.   

 

b) Members may serve consecutive terms but, in keeping with the principle of rotation, should 

not serve continuously.  

 

Duties and Responsibilities of the Committee 

 

a) Assisting the graduate director in the execution of their duties. 

 

b) Together with the graduate director and the relevant program curriculum supervisors, 

monitoring all graduate degree and certificate programs. 

 

c) Together with the graduate director, determining graduate student admissions and 

assistantships. 

 

1. For the Ph.D. program: reviewing admissions criteria; reviewing all applications to the 

program; collectively determining the number of applicants to accept, in what order, and 

with what amount of funding; and determining the content of letters of acceptance. The 

Graduate Committee should solicit input from the school director and the faculty at large 

on general admissions goals and specific admission decisions, but the committee will 

collectively make the final decision on admissions. 

 

2. For the M.A. programs: reviewing admissions criteria; advising the graduate director on 

admissions; and collectively determining which students will be awarded graduate 

assistantships. 

 

d) Together with the graduate director, overseeing graduate student progress each year. 

 

1. Holding an open faculty meeting each April to solicit input on and discuss the progress of 

all Ph.D. students.  

 

2. After discussing student progress as a committee, determining strengths and weaknesses 

to be communicated to Ph.D. students through a standardized form by the end of the 

spring semester.  

 

3. Based on this process and other relevant indicators of academic progress, determining the 

continuation of funding support for both Ph.D. and M.A. students.  

 

e) Establishing procedures and criteria for the appointment of comprehensive examination 

committees, major professors, and dissertation committee members. 
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Duties and Responsibilities of the Committee 

 

In accordance with the evaluation procedures and criteria specified in the SIGS Tenure and 

Promotion Criteria document and established school, college, and university documents, the 

T&P Committee will serve by: 

 

a) Independently reviewing and evaluating each candidate’s entire file and supporting 

documentation.  

 

b) Deliberating as a committee to determine each candidate’s progress toward tenure or 

suitability for tenure and/or promotion. 

 

c) By secret ballot, voting on a judgment. 

 

d) Providing an official recommendation and substantive narrative regarding each candidate’s 

progress toward tenure or suitability for tenure and/or promotion. 

 

Duties and Responsibilities of the Committee Chair 

 

a) Coordinating and administering the activities of the committee. 

  

b) Convening and presiding over committee meetings and coordinating the division of labor for 

committee duties. 

 

c) Overseeing deliberations and a vote by secret ballot on whether to recommend tenure and/or 

promotion. 

 

d) Insuring the timely and accurate submission of the committee’s recommendation and 

supporting narrative to the director. 

 

e) Communicating with the faculty member and the director regarding committee business. 

 

 

2. Other Ad-Hoc Committees 
 

Establishment of Ad-Hoc Committees 

 

a) From time to time the school will require ad-hoc committees to accomplish particular tasks. 

Either the school director or faculty members may propose an ad-hoc committee. 

 

b) The director may establish an ad-hoc committee at any time. 

 

c) Faculty members may establish an ad-hoc committee by proposing so at a faculty meeting, 

and having the proposal approved by a simple majority of the faculty. 

 

Charge, Composition, Selection, Term, and Duties of Ad-Hoc Committees 

 

a) If the committee is proposed by the school director, the charge, composition, selection, term, 

and duties of the committee will be determined by the director. 
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b) If the committee is proposed by faculty members, the charge, composition, selection, term, 

and duties of the committee will be determined by those faculty, in consultation with the 

director. 
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3. The faculty member may consult with the director in preparing a response to the questions.  

 

4. The faculty member’s CV and written response will be distributed to the SIGS faculty. 

 

5. Opportunities for the USF faculty member and individual SIGS faculty members to meet will 

be provided upon request by either party.  

 

6. An opportunity for a collective discussion between the USF faculty member and the SIGS 

faculty will be scheduled for a regular faculty meeting, or, if need be, at a special faculty 

meeting called for the purpose. Following this discussion, the SIGS faculty will discuss the 

request amongst themselves.  

 

7. The SIGS faculty will vote on whether to approve the transfer by secret ballot after the 

meeting. 

 

8. If the transfer is approved, the director and faculty member are encouraged to draft a 

memorandum of understanding regarding courses the faculty member will be expected to 

teach regularly. 
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judgment. Judgments may be split between categories (e.g. Strong/Outstanding). 

Evaluations for tenure-track faculty members will also include a review of progress 

towards tenure that provides specific recommendations for maintaining excellent 

progress and/or improving in needed areas.  

 

9. The FEC will also meet as a whole to evaluate the administrative performance of the 

director.  

 

10. The director alone will evaluate the administrative performance of the associate director, 

undergraduate director, and graduate director. 

 

11. While the FEC subcommittees will ideally operate by consensus to determine their 

summary judgments and narratives, in cases of irresolvable disagreement they will hold a 

formal vote and either provide a narrative that accounts for the opposing views or allow 

for inclusion of a minority report in their final evaluation.  

 

12. In accordance with the CBA, the FEC subcommittees will provide faculty members with 

copies of their annual evaluations prior to entering them into the official evaluation 

record. Faculty members will have 10 days to present written materials to the 

subcommittee to request modification of their evaluation. The FEC subcommittees will 

also provide a scheduled opportunity to meet with faculty to discuss requests for 

modification, which faculty members are encouraged to utilize. Subcommittees will 

review any requests for revision and determine whether to modify evaluations.  

 

13. The same procedures for appeal will hold for the director’s annual evaluations. 







37 

 

committees. Outstanding teaching for faculty in subject areas with few numbers of 

graduate students will be focused on their active participation in the undergraduate 

program.   

 

3. Assessing Teaching 

 

a) The FEC and director will make use of all materials provided in the file in order to 

evaluate teaching.  

 

b) Faculty may request peer observations of their teaching to provide additional 

documentation for their annual report. Peer observations will be done by an ad-hoc 

committee consisting of the director and other faculty members in the person’s area 
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c) Strong: evidence of highly effective classroom teaching, or evidence of reasonably 

effective classroom teaching and reasonable contributions in one additional teaching 

activity from the list of four above (teaching enhancement and innovation; curriculum 

and program development; effective mentoring; and contributing to departmental 

teaching needs). 

 

d) Satisfactory: evidence of reasonably effective classroom teaching with no additional 

teaching activities from the list of four above. 

 

e) Weak: no apparent evidence of the criteria for a “satisfactory” rating. 

 

f) Unacceptable: no apparent evidence of the criteria for a “satisfactory” rating and 

student assessments or other evidence also point to problematic teaching.  

Research  
 

1. Research activities include but are not limited to: 

 publishing scholarly books 

 publishing articles in refereed professional journals 

 publishing chapters in edited book collections 

 publishing textbooks that change the way scholars view the discipline 

 publishing scholarly encyclopedia entries 

 publishing edited book collections 

 engaging in the scholarly activity of editing professional journals 

 writing and/or performing creative work that draws on research 

 participating in applied or community-engaged research projects 

 submitting internal and external grant proposals in support of research projects 

 presenting research at conferences, symposia, colloquia, etc. 

2. Guidelines for Outstanding Research 
 

a) 
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a) Indications of quality for “outstanding” research include: 

 books and chapters in edited volumes published by university presses or 

academically-oriented commercial presses relevant for the faculty member’s field 

 most journal articles published in refereed journals, whether top disciplinary 

journals that reach a broad audience or journals that are focused in particular 

subfields 

 in the case of textbooks and other reference works, evidence of scholarly impact  

 in the case of editing books or journals, explanation of the contribution  

 in the case of publications in a language other than English and/or in a non-Anglo-

American journal, documentation of the peer-review process as well as the impact 

and prestige of such work 

 in the case of publications in non-refereed outlets, evidence of impact  

 in the case of co-authored publications, explanation of the level of contribution  

 citations and reviews of publications, where available 

 grants, fellowships, and scholarly awards as well as unfunded grant applications 

that are clearly substantive 

 

b) In cases where such indications of quality are not present, evaluations may be lower.  

 

5. Research Quantity Evaluation Benchmarks 

 

a) Presuming sufficient indications of quality, the following accomplishments will 

generally merit the specified evaluations for a standard research assignment of 45%. 

For higher or lower research assignments, expectations will be proportionally higher 

or lower (e.g. approximately half as much work will merit comparable evaluations for 

a research assignment of 20%).  

 

b) Outstanding 

 Publication of a single-authored or co-authored book (merits an evaluation of 

“outstanding” in the year of publication and for 3 years thereafter).  

 Publication of an edited or co-
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the year that the book is officially accepted rather than the year that it is published. 

Faculty members may also choose to claim their credit for a book chapter or article in 

the year that it is officially accepted rather than the year that it is published. 

c) Strong/outstanding 

 

In general: a) published work that is less substantial or scholarly than an article/book 

chapter or b) work in progress with indications of positive peer-review or c) 

submissions of a book-length project. 

 Publication of a non-peer reviewed article or essay of substantial length 

 Publication of a review essay that is shorter or less substantive than what merits 

“outstanding” 

 Publication of a substantial encyclopedia entry 

 Publication of a co-authored article or book chapter without evidence of 

substantial contribution by the faculty member   

 Receipt of an “accept with revisions” or a “revise and resubmit” review for an 

article or chapter manuscript from a peer-reviewed journal or an editor for a 

collection 

 Significant progress on a book-length manuscript or edited collection, including 

receipt of a book contract, the submission of a completed manuscript for review, 

the submission of a completed manuscript with recommended revisions, and the 

acceptance of a manuscript 

 Completion of substantial fieldwork or archival research, or compilation of a 

novel dataset 

 Submission of a major research-focused award, grant, or fellowship that is 

positively reviewed albeit not awarded 

 3 or more items from the list that merits a rating of “strong” 
 

d) Strong 

 

In general, either a) minor pieces of published work or b) work in progress that is in 

official circulation with colleagues. 

 Publication of a book review or commentary on an article 

 Publication of a short encyclopedia entry 

 Presentation of a scholarly paper or address or participation in a roundtable at a 

professional conference 

 Submission of an original or substantially revised article or book chapter 

manuscript for editorial review 

 Ongoing progress on a book or edited collection involving circulation of its 

smaller components, i.e. circulation or presentation of completed chapters but 

without official assessments from a press 

 Evidence of progress on fieldwork for a new project and/or work involved in re-

tooling or changing to a new research focus 

 Submission of a major research-focused award, grant, or fellowship without 

evidence of positive reviews 

 Delivery of a professional report 

 Receipt of a small external grant to support research (i.e. a travel grant) 
 

e) Satisfactory 
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 Evidence of ongoing research activity, i.e. work in progress but not yet in 

circulation. 
 

f) Weak 

 Record does not meet the departmental standard for satisfactory 

 

g) Unacceptable 

 Record does not meet the departmental standard for satisfactory for more than 

one year 

 Or no materials were submitted for evaluation by the deadline 
 

Service 

 

1. Service activities include but are not limited to:  

 

a) University Service 

 serving on and/or chairing committees in the school, college, or university 

 writing proposals and documents for the school, college, or university 

 
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2. Guidelines for Outstanding Service  

 

a) For tenure-track faculty, SIGS considers outstanding service to consist of reasonable 

contributions to the operation of the faculty member’s university and professional 

communities.  

 

b) For tenured faculty SIGS considers outstanding service to consist of significant 

contributions to the operation of the faculty member’s university and professional 

communities. 

 

c) In order for a faculty member to earn an Outstanding, Strong, or Satisfactory rating in 

service, they must at minimum be regularly involved in Departmental meetings and 

must actively contribute to the life of the Department and its constituencies.  

 

d) Service in a leadership/director capacity is generally assigned in proportion to course 

reductions (e.g., if the position comes with a two-course reduction for the academic 

year, there will be a 25% service assignment added to the usual service assignment 

each semester to account specifically for the effort expended in that capacity). 

 

3. Assessing Service 

 

a) The FEC and director will use the benchmarks below as a general guide to evaluating 

service but will also consider various circumstances as explained and documented in 

the faculty member’s narrative when determining the final evaluation.  

 

4. 
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b) Serving in all capacities isn’t necessary, especially if service in one capacity is 

particularly significant (e.g. serving in a leadership capacity).  

 

c) For higher or lower research assignments, expectations will be proportionally higher 

or lower (e.g. approximately half as much work will merit comparable evaluations for 

a service assignment of 5%) 

 

d) In accordance with Section VII.A.10 of this document, the director alone will 

evaluate any portion of a faculty member’s service assignment associated with 

holding a leadership/directorship position. In such cases, the FEC will only evaluate 

the remaining portion of the assignment associated with regular forms of faculty 

service. 

Temporary Faculty (Visiting Instructors, Adjunct Faculty) 

A. Visiting Instructors 
a) Visiting instructors will be evaluated on their teaching effectiveness by the director at 

least annually, ahead of the deadline for deciding whether to request their 

reappointment. 

 

b) The director will notify visiting instructors of the relevant materials required from 

them for an evaluation and provide a reasonable deadline to submit the materials. 

 

c) Visiting instructors will ordinarily be required to provide copies of all course syllabi 

and student assessments of instruction for the year and encouraged to provide 

additional documentation of teaching effectiveness.  

 

d) Visiting instructors will be responsible for submitting an accurate and complete 

package of materials in the designated format by the designated deadline.  

 

e) The director need not write formal evaluations of visiting instructors but is 

encouraged to provide them with feedback as relevant and appropriate for both 

student success and instructors’ professional development.  

 

B. Adjunct Faculty 
a) Adjunct faculty will be evaluated at least annually, if not each term, by the associate 

director and relevant program curriculum supervisor, ahead of the deadline for 

deciding whether to re-employ them. 

 

b) The associate director will notify adjunct faculty of the relevant materials required 

from them for an evaluation and provide a reasonable deadline to submit the 

materials. 

 

c) Adjunct faculty will ordinarily be required to provide copies of all course syllabi and  

student assessments of instruction for the relevant term and encouraged to provide 

additional documentation of teaching effectiveness. 

 

d) Adjunct faculty will be responsible for submitting an accurate and complete package  



44 

 

      of materials in the designated format by the designated deadline.  

 

e) The associate director need not write formal evaluations of adjunct faculty but is  

      encouraged to provide them with feedback as relevant and appropriate for both  

 student success and instructors’ professional development.  
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VIII. Miscellaneous Policies and Procedures 
 

A. Grievance Procedures    
 

1. SIGS grievance procedures function within the context of college, university, and USF-UFF 

procedures and will be conducted in accordance with them.  

 

2. Faculty members who feel they may have a grievance case should consult and follow the 

appropriate guidelines and timelines.  

 

3. A faculty member with a grievance should first take the matter to the SIGS director. If the 

grievance is not satisfactorily resolved, or if the grievance involves the director, the faculty 

member should take the matter to the Faculty Executive Committee. If the grievance is not 

satisfactorily resolved, the faculty member should take the matter to the CAS dean.  

 

B. Policy on Spouses/Partners 
 

1. In accordance with USF policies on nepotism, faculty members may not supervise their    

     spouses/partners. If one spouse/partner is serving as SIGS director, the other may not serve   

     as associate, undergraduate, or graduate director. However, spouses/partners may serve at the  

     same time as associate director, undergraduate director, graduate director, FEC chair, or  

     other departmental administrative positions where no supervision of the other is involved.  

 

2. In accordance with USF policies on nepotism, faculty members may not evaluate their  

     spouses/domestic partners. If one spouse/partner is serving on the FEC, they will recuse  

     themselves from any evaluation process of the other. If one spouse/partner is serving as  

     

  

     

 

3.
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3. Where feasible, policies and procedures will be adopted by the full voting faculty. In such 

cases, they may be drafted by either the FEC or an ad-hoc committee established for that 

purpose. Proposed policies and procedures will be discussed at a faculty meeting and put to a 

vote by paper/electronic ballot after the meeting(s) as specified in Section III.C of this 
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